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Mission Statement

COMMUNITY ASSOCIATION

Bridlewood has long been described as a great place to
live, work and play. With these tenets in mind, the
Bridlewood Community Association is committed to
fostering a sense of neighbourhood community through
social, sport and educational activities. We seek to instill
a sense of neighbournood pride and co-operation
through efforts involving many, and for the benefit of all.
Maintaining strong ties with all levels of government and
City services, we will diligently serve as advocate for the
residents of Bridlewood and Emerald Meadows and will
work to facilitate change, or impede that change, as best
benefits the interests of the community. Acting as a
central resource and sounding board, we will provide a
forum for dialogue and sharing ideas, and provide a link
to residents in our community for the purposes of
communication and information. The Bridlewood
Community Association, through all of its activities, will
always work in the best interests of the community,
strengthening our ties and reaching out to all residents.
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Presi dent
Margaret Kellaway /

The Bridlewood Community Association had another great year full
of fun events, informative meetings, sports activities, and meaningful
discussions. We continued to work on raising our profile in the
community through a variety of communications tools. We hope that
our current supporting membership of 415 families will increase as
residents learn more about us and decide to strengthen our voice by
adding their support. We rely on the $10 Annual Family Membership
dues as an indication that residents support our activities as well as
to augment our budget.

)

(i‘
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We continue to build a strong team of volunteers to fulfill all the
duties of the Executive Committee and Committee Chairs. | have
enjoyed working with all of you and appreciate your dedication to
our community. This year we were very fortunate to have Tim Askew
and Lorraine Pigeon join us as our Corporate Membership and Spring
Sports Chair. They have already proven themselves to be valuable
members of our team. We thank past committee chairs, Melanie
Simpson (Social) and Caroline Cross (Safety) for their many
contributions to our community. Our Residential Membership, Safety
and Street Rep committees were not active this year and we are still
seeking chairs for those committee.

During our meetings over the past year we had presentations on
Skateboard Park improvements and the Monahan Wetland
Stormwater Facility Upgrades; discussions about improving the green
space around the Eva James, climate change, All Candidates
meetings and traffic issues; Guest Speakers such as MPP Jack
MacLaren, and Wendy Trudel from the Community Employment
Resource Centre; and introductions to some of our new Corporate
Members: Simply for Life, Stonehaven Manor and Bona Fide Law.
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We continued our School Outreach by attending school council
meetings for all 7 schools to talk about Bridlewood and present
them with a $500 cheque. We also sent monthly newsletters to
the schools and helped them promote events. Six schools took
part in our True Sport Play Day, we set up outreach tables at one
school event and attended three school leaving ceremonies to
present the BCA President6s awar d.

It was another busy year for meetings and events where a variety

of Executive Committee Members and Committee Chairs
represented the BCA. Brenda Merkley and | were invited to the
Inaugural Ceremony for the new City Council in December 2015. In
February | attended the I ntercult
Friendship Dinner with Jolene, Tim and Charles; For International

Wo men 6 s Day I N Mar c h, Gillian an
Brenda and | went to Mayor Wat son
breakfast and sever al members att
During the course of the year | met with a number of potential

new volunteers many of whom have joined our team. | also met

several times with Councillor Hubley and City staff to discuss
projects, issues and ideas for making Bridlewood a better place to

live work and play.

| have enjoyed my term as BCA President and plan to help
transition to new leadership during the next year while staying
active with the Sports Committee and its events. Although we have
a strong team of Executive Members and Committee Chairs, there
are still vacancies for new volunteers to join our fun, dedicated
team.
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|BCA Fiscal Year: Sept. 1, 2014 - Aug. 31, 2015

Budget 2014/15

Final Report for Annual General Meeting, Sept. 15, 2015

The BCA fiscal year ended August 31, 2015. This report shows budgeted and actual revenues, and budgeted expenses in each category

with actual expenses shown in blue. The balance of the BCA chequing account was $23,365.36 on August 31, with several cheques not yet
cashed (actual balance would be $19,798.02).
This year we introduced incentives to parents who stepped up to coach Spring Sports teams; please see details under line item Spring

Sports: Gift Certificates/incentive Prizes.

Category Delegate Budget Actual Notes
Revenues:
Corporate Donations T. Askew 250.00 105.00|Same as budgeted previous year
Corporate Memberships T. Askew 750.00 675.00|Same as budgeted previous year
Memberships TBD 6,000.00 4 150.00|Estimate 600 memberships @ $10
Rink Grants - City of Ottawa A. Bursey 13,900.00| 13,900.00|Based on amount received |ast year
Spring Sports L. Pigeon 21,500.00] 17,800.00|Based on amount received last year
Operating Funds Carried Forward|G. Sullivan 3,450.00 3,450.00 |Available from surplus from previous year
Cleaner Bridlewood Donation G. Sullivan 0.00 100.00]|To be added to Cleaner Bridlewood Cmtee budget
Total Revenues 45,850.00| 40,180.00
Expenses:
Cleaner Bridlewood Committee:
Miscellaneous C. Bouck 1,100.00 405.10|includes $100 donation.
Total 1,100.00 405.10
General Administration:
AGM Expenses M. Kellaway 50.00 56.2 3 |Refreshments
Answering Service M. Kellaway 100.00 100.20
Bridlewood History Booklet B. Merkley 500.00 To be written by B. Merkley based on BCA
sources. Costs would include printing and binding.
Communications TBD 1,800.00 1,718.01 |One newsletter per year "K2M" {7050+ homes)
Donations M. Kellaway 3,500.00 3,500.00|Seven elementary-school councils @ $500
Insurance G. Sullivan 1,300.00 1,270.08 |Directors' liability policy: new policy to be
arranged as of March 2015
Misc Other Executive Costs M. Kellaway 1,000.00 333.01 |Estimate $250 President + $50 other Exec. Mulch
for Palomino Gates and One-time cost of $700 for
Maurice Lapointe school's BCA President's Award
Other Admin G. Sullivan 200.00 169.50|Bank charges, PO Box rental, new cheques.
Placeholder for $200 facility damage deposit,
refunded.
Total 8,450.00 7,147.03
Membership Committee:
Corporate Memberships T. Askew 300.00 23.91 |Frames, refreshments
Membership Drive TBD 200.00 0.00|Ads, membership cards, postage, etc.
Online Registrations G. Sullivan 1,000.00 891.63|Fees for online credit-card payments for
memberships and spring sports
Total 1,500.00 915.54
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Bridlewood Community Association

Budget 2014/15
Final Report for Annual General Meeting, Sept. 15, 2015

|BCA Fiscal Year: Sept. 1, 2014 - Aug. 31, 2015

Actual

Category Delegate Budget Notes
Rinks Committee:
Grant to Scouts (Bluegrass Rink]A. Bursey 2,500.00 Z,500.00|Yearly, per agreement
Meetings and Events A. Bursey 250.00 217.88|Kick-off Meeting and Hockey Day in Kanata
Qut of Pocket & New Shovels A. Bursey 1,200.00 1,234.53 |Volunteer costs & other supplies, gift certificates
Snowblower Honorariums A. Bursey 750.00 311.36|As per agreement, $250 per snowblower purchase
to be used for rinks. BCA-owned snowblower
repairs
Total 4,700.00( 4,263.77
Safety Committee:
Events, posters, etc. TBD 300.00 0.00 |Events, signs, safety demonstrations etc
Total 300.00 0.00
Social Committee:
Annual Bridlewood Garage Sale |M. Kellaway 500.00 349.60|Newspaper ads
December Social M. Simpson 150.00 168.81 |Refreshments and prizes for Social
House Decorating Contest M. Simpson 150.00 150.00 |December contest, 3 winners @ $75, 550 and $25
Kanata Canada Day Donation M. Kellaway 1,000.00 1,130.00 |Chrome-level spensorship; HST now payable
March Break Movie Night M. Simpson 800.00 747 .13 |March break at EJCC - includes new fee for movie
showing
Miscellaneous M. Kellaway 450.00 425,00 |Velunteer acknowledgment/recognition
Street Parties M. Kellaway 1,000.00 700.00|10 @ 5100
Street Party Kits M. Kellaway 100.00 0.00
Street Rep Expenses B 500.00 0.00|Misc
Volunteer BBQ B. Dubé 2,000.00 1,768.04 |Honorariums, food, clowns, inflatable, etc
Total 6,650.00f 5,438.58
Sports Committee:
Family Bike Chase M. Kellaway 500.00 233.32 |Prizes etc
Miscellaneous M. Kellaway 100.00 50.00 |Volunteer Recognition for Yoga and Zumba
instructors
Paul Van Steen Award M. Kellaway 350.00 337.58|Award, trophy, photocopies, etc.
Room Rentals for Sports M. Kellaway 300.00 260.00|E.g., summer yoga and zumba hall rental costs
Total 1,250.00 880.90
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Bridlewood Community Association
Budget 2014/15 |Bca Fiscal vear: sept. 1, 2014 - Aug. 31, 2015 |
Final Repont for Annual General Meeting, Sept. 15, 2015
Category Delegate Budget Actual Notes
Spring Sports Committee:
Drinks L. Pigeon 300.00 136.26|For last game
Equipment 950.00 1,069.33|For equipment replacement/ renewals
Field Rentals 1,700.00 1,708.40|City of Ottawa
Gift Certificates/Incentive Prizes 1,000.00 1,040.00|26 coaches received rebates for their child at 540
each. There were also 22 coaches who received
the credit before payment {21x340 and 1x 320 =
$860) so no revenues to offset expense.
Hall Rental 200.00 174.00 |Registration, Equipment sorting and Year End
Medals 2,300.00 2,071.96|9ne per child
Newspaper Ads 900.00 £599.18|Includes new signs
Office Supplies 100.00 46.26|Pens, receipt books, etc.
Photocopies 50.00 164,23 |Printing for registration forms, flyers, manuals,
team lists, etc.
Pizza 1,400.00 1,395.32|For last day (from Domino's, includes tip)
p|ayer Equipment 5,200.00 1,802.35|Hats, bags, socks, Frisbees etc (one per child)
Police Checks 200.00 0.00 |If required, for non-parent volunteers
Team Photos 3,000.00 3,012.00|35 each
Team Shirts 4,200.00 3,395.04|T-shirt for each child and coach
Total 21,500.00| 16,714.33
True Sport Committee:
Miscellaneous M. Kellaway 100.00 0.00 [Honorariums, e.g.
Play Day M. Kellaway 1,200.00 1,053.09|Play in the park
Total 1,300.00 1,053.09
Website:
Miscellaneous 200.00 2().35|site hosting, site security, programming
Total 200.00 20.35
Total Expenses 45,850.00 36.838.69

Capital Item Expenses - non core park (as permitted by BCA Constitution Art 24(d))

Total One-Time Capital Expenditures

Park Fund Expenditures

Bridlewood Sign at Stonehaven |M. Kellaway 3,500.00 Expenditure moved and carried at Jan. 19, 2013
Roundabout meeting. Carried forward to FY 2014-15

Total Park Fund Expenditures 3,500.00
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The Corporate Membership Committee takes care of our corporate members
needs and helps coordinate event sponsorships. We stay in touch with our
corporate members and look for ways to involve them in our activities,

including inviting them to introduce their businesses and provide useful and

interesting information at our meetings.

The committee has engaged local business with the objective of not only
building a larger corporate membership base, but also to solicit the input of
members on how they would like to be involved in the community. We are
happy to report that our corporate membership base has increased from 13
to 19 members, and that there are a number of potential corporate
members still considering applications.

Part o f the committeebs engagement
corporate members on their views on how they could best contribute to and
work with the Bridlewood Community Association. Feedback was not always
fully forthcoming, but there has been consensus around corporate members
utilizing opportunities to address regular monthly meetings on the value of
their businesses within the community.

Further feedback is that annual or bi-annual meetings of corporate
community members could be a useful tool for being informed of emerging
Issues affecting business, and informing city officials and other stakeholders
of ways for business to enhance the work of the Bridlewood Community
Association. The committee is looking forward to implementing such
meetings in the near future.

Thanks to Mark Nesbitt and David Elliot for their support as valued members
of our committee.
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Our 2015 Corporate Members are:

62 South Hair Studio

Barry OO6Reilly I nsurance Group
Bona Fide Law

Bridlewood Chiropractic Clinic

Bridlewood Drug Mart

Bridlewood Home Hardware

Chartwell Stonehaven Retirement Residence

Dynamic Physiotherapy and Chiropractic

eTrue Media

Fedacom

Hair Tech 2000

llIfixit Wireless

Kanata Bridlewood Optometric Centre

Kanata Kitchens

Ken Lesli@ State Farm Insurance

Rodan and Fields Dermatologists: Independent Consultan®
Funmi Morolari

1 Simply For Life

1 Speedy Auto

1 Tiny Hoppers

=A =/ =4 =4 =4 4 -4 A4 -4 -4 -4 -4 A -4 A -4
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Committee
communiTy Association  Melanie Simpson

In December we held the 3rd Annual Holiday Decorating Contest and the selection
committee had to narrow the list down to the top 12 homes. Voting for the winners
took place online on both our website and facebook pages as well as at the
December Social. 1st place received a $75 gift card, 2nd place a $50 gift card and
3rd place a $25 gift card to Home Hardware.

Our 2014 Christmas Social was held Tuesday, December

16th at the Eva James Memorial Community Centre.

Bridlewood families participated in numerous activities

during the evening such as wagon rides courtesy of

Councillor Hubley, cookie decorating, hot chocolate and

treats, various games and viewing and voting for the
Bridlewood home with the nicest Christmas decorations. Over 180 Bridlewood
residents were in attendance.

On Tuesday, March 17th we held the March Break Movie Night which featured the
movie ABi g Hero 60. Over 200 people jo
freshly popped pop corn, juice and snacks while watching the movie.

This yeardés community garage on June 6th
registered on our website. The website offered a map showing locations for all
sales, as well as items for sale, and signs were put up all over Bridlewood and the
surrounding areas. We had very positive comments on the address and items for

sale feature we had this year and how it was helpful for residents to know what

was sold where and plan their shopping stops.

We are currently looking for a Social Chair and would like to thank Melanie for the
wonderful job that she did over the past year.

Working together to make Bridlewood
a great place to live, work and play

-10-



